STATE OF TEXAS

{}






COUNTY OF BURNET
{}

CITY OF BURNET

{}

On this the 21st, day of March, 2012, the City Council of the City of Burnet convened in Workshop Session, 5:30 p.m., at the regular meeting place thereof with the following members present, to-wit:
Mayor


       
Gary Wideman


Council Members

William DeLeon, Milton Phair, Kevin Davis, Buddy Coker, Kenneth 



Graham, Pat Riddell
City Manager


David Vaughn
City Secretary


Kelly Dix
Guests: Connie Maxwell, Joyce Laudenschlager, Karl Piehl, Phillip Thurman, Roy Fyffe, Crista Bromley, Paul Nelson, Danny Lester, Mark Ingram, Doug Fipps, James Walker
Call to Order:  The meeting was called to order by Mayor Gary Wideman, at 6:00 p.m.

Discuss & Review: Goal Setting: City Council:   City Manager David Vaughn provided a PowerPoint presentation to assist the City Council in the goal setting process.  Each Council Member listed criteria’s of importance to be considered for the establishing of the goals:

	· Look at salary structure again - make it a priority
	
	
	
	

	· New bathroom at the GHRC Quad
	
	
	
	
	

	· Assistant City Manager?
	
	
	
	
	

	· IT Personnel?
	
	
	
	
	

	· How current and future financial commitments will affect us in one, three, five years

	· What are the compounding effects of our commitments
	
	
	

	· How can we improve but save money at the same time
	
	
	

	· Systematic planned maintenance
	
	
	
	
	

	· Beautification of the town
	
	
	
	
	

	· Unused and dilapidated signs
	
	
	
	
	

	· Have a system set up to take care, on a weekly basis, maintenance of the public places

	· Using tools that we already have to develop the city economically
	
	

	· Marketing to distinct groups
	
	
	
	
	

	· Use EDC funds to improve distressed commercial properties
	
	
	

	· Reconsider the way we handle recreational programs
Council requested Staff to review the list and compile proposed goals to be discussed at a future workshop.
	
	
	

	
	
	
	
	
	


 Adjourn:  There being no further business the workshop was adjourned at 7:50 p.m.
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Gary Wideman, Mayor 
ATTEST:
___________________________________

Kelly Dix , City Secretary
