STATE OF TEXAS

{}

COUNTY OF BURNET
{}

CITY OF BURNET

{}

On this the 15th day of August, 2012, the City Council of the City of Burnet convened in Workshop Session, 5:30 p.m., at the regular meeting place thereof with the following members present, to-wit:
Mayor



Gary Wideman
Council Members

Paul Shell, Philip Thurman, Milton, Phair, Buddy Coker, Ken Graham
City Manager


David Vaughn
City Secretary


Kelly Dix
Guests:  Joyce Laudenschlager, Crista Bromley, Connie Maxwell, Mark Ingram, Paul Nelson, Danny Lester, James Walker, Doug Fipps, Roy Fyffe,
Call to Order:  The meeting was called to order by Mayor Gary Wideman, at 5:30 p.m.

Discuss and review the proposed 2012-2013 Fiscal Year Budget: D. Vaughn:   City Manager David Vaughn conducted the review of the proposed 2012-2013 Fiscal Year Budget.  Mr. Vaughn presented Council with a copy of the Fiscal and Budgetary Policy and discussed anticipated goals of the budget process. Upon completion of discussions between the Council and Staff pertaining to several key areas of the proposed budget, it was agreed by staff and Council to focus on targeting the goals discussed for the reserve accounts and debt service portions of the budget.  Council was informed that the next budget workshop is scheduled for September 12, at 5:30 p.m.  
Adjourn:  There being no further business the workshop was adjourned at 7:47 p.m.









___________________________________









Gary Wideman, Mayor 
ATTEST:
___________________________________

Kelly Dix , City Secretary
