NOTICE OF MEETING OF THE GOVERNING BODY OF THE CITY OF BURNET
Notice is hereby given that a Regular City Council Meeting will be held by the governing
body of the City of Burnet on the 27t day of February, 2024, at 6:00 p.m., in the City of

Burnet Council Chambers located at 2402 S. Water Street (Hwy. 281 South, Burnet
Municipal Airport) Burnet, TX.

This notice is posted pursuant to the Texas Government Code, Chapter §551-Open
Meetings.

The following subjects will be discussed, to wit:
CALL TO ORDER:

ROLL CALL:

INVOCATION:

PLEDGES (US & TEXAS):

1. SPECIAL REPORTS/RECOGNITION:
1.1) January 2024 Financial Report: P. Langford

1.2) Annual Traffic Stop Data Report: B. Lee

2. CONSENT AGENDA: (All of the following items on the Consent Agenda are considered to be self-
explanatory and will be enacted with one motion. There will be no separate discussion of these items unless
a Council Member, staff member or citizen requests removal of the item from the consent agenda for the
purpose of discussion. For removal of an item, a request must be made to the Council when the Consent
Agenda is opened for Council action.)

2.1) Approval of the February 13, 2024 City Council Regular Meeting Minutes

3. PUBLIC HEARINGS/ACTION: None.

4. ACTION ITEMS:
4.1) Discuss and consider action. SECOND AND FINAL READING OF AN
ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,

AMENDING ORDINANCE NO. 2021-01 AND THE OFFICIAL ZONING MAP OF
THE CITY BY ASSIGNING THE PROPERTY KNOWN AS 105 E THIRD STREET



AND 300 E THIRD STREET FROM LIGHT COMMERCIAL - DISTRICT “C-1" TO
MULTI-FAMILY RESIDENTIAL — DISTRICT “R-3": L. Kimbler

4.2) Discuss and consider action. SECOND AND FINAL READING OF AN
ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
ESTABLISHING NEW SPEED LIMITS FOR THOSE SEGMENTS STATE
HIGHWAY 29 FROM ITS INTERSECTION WITH HOOVER VALLEY ROAD
WESTWARDLY TO ITS INTERSECTION WITH THE CITY LIMITS LINE AND
PROVIDING FOR PENALTY: D. Vaughn

4.3) Discuss and consider action: A RESOLUTION BY THE CITY COUNCIL OF
THE CITY OF BURNET, TEXAS AUTHORIZING THE PURCHASE OF LOT ONE
KROEGER SUBDIVISION, AS SHOWN BY PLAT RECORDED AS DOCUMENT
NO. 201400549, IN THE PUBLIC RECORDS OF BURNET COUNTY, TEXAS
FROM THE BURNET ECONOMIC DEVELOPMENT CORPORATION: H. Erkan Jr.

4.4) Discuss and consider action: A RESOLUTION BY THE CITY COUNCIL OF
THE CITY OF BURNET, TEXAS, APPROVING THE CONTRACTUAL
AGREEMENT TO ALLOW THE LCRA TO CONTINUE PERFORMING REGULAR
MAINTENANCE, INSPECTIONS, AND TESTING ON THE CITY OWNED
SUBSTATION EQUIPMENT CONTAINED WITHIN THE BURNET SUBSTATION
FOR THE NEXT 5 YEARS. AUTHORIZING THE CITY MANAGER TO EXECUTE
THE CONTRACT AGREEMENT ON BEHALF OF THE CITY: T. Stuckey

4.5) Discuss and consider action: A RESOLUTION BY THE CITY COUNCIL OF
THE CITY OF BURNET, TEXAS APPROVING A LETTER OF INTENT WITH
CAREFLITE TO GROUND LEASE PROPERTY AT THE BURNET MUNICIPAL
AIRPORT: A. Field

4.6) Discuss and consideration: FIRST READING OF AN ORDINANCE OF THE
CITY COUNCIL OF THE CITY OF BURNET, TEXAS, AMENDING CODE OF
ORDINANCES BY ADOPTION OF A COMPREHENSIVE FEE SCHEDULE AND
AMENDING VARIOUS CHAPTERS OF THE CITY CODE TO INCORPORATE
SERVICE, PERMIT AND OTHER CITY FEES INTO THE FEE SCHEDULE;
PROVIDING FOR PENALTY; PROVIDING CUMULATIVE, REPEALER AND
SEVERABILITY CLAUSES; PROVIDING FOR PUBLICATION; AND PROVIDING
AN EFFECTIVE DATE: H. Erkan, Jr.

5. REQUESTS FROM COUNCIL FOR FUTURE REPORTS: In accordance with
Resolution 2020-28 Council Members may request the City Manager to prepare and
present future reports on matter of public interest.

6. ADJOURN:

Dated this 23" day of February, 2024

City of Burnet



Mayor Gary Wideman

I, the undersigned authority, do hereby certify that the above NOTICE OF MEETING of the governing body
of the above named City, BURNET, is a true and correct copy of said NOTICE and that | posted a true and
correct copy of said NOTICE on the bulletin board, in the City Hall of said City, BURNET, TEXAS, a place
convenient and readily accessible to the general public at all times, and said NOTICE was posted on February
23, 2024 at or before 6 o’clock p.m. and remained posted continuously for at least 72 hours preceding the
scheduled time of said meeting.

Kelly Dix, City Secretary

NOTICE OF ASSISTANCE AT THE PUBLIC MEETINGS:

The City of Burnet Council Chambers is wheelchair accessible. Persons with disabilities who plan to attend this meeting and who may
need auxiliary aids or services, such as interpreters for persons who are deaf or hearing impaired, readers, or large print, are requested
to contact the City Secretary’s office (612.756.6093) at least two working days prior to the meeting. Requests for information may be
faxed to the City Secretary at 512.756.8560.

RIGHT TO ENTER INTO EXECUTIVE SESSION:

The City Council for the City of Burnet reserves the right to adjourn into executive session at any time during the course
of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087 (Economic
Development).



City of Burnet

Financial Report

FYTD January 31, 2024




CITY OF BURNET
FYTD JANUARY FINANCIAL REPORT FY 2024
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CITY OF BURNET

FYTD JANUARY FINANCIAL SUMMARY FY 2024

GENERAL FUND

The General Fund ended the period with a profit of $1,543,184. Total revenues are tracking above the
average budget for the period mainly because of the timing of property tax collections.

The General Fund’s primary revenues include:

o Property tax collections — ended the period at 69% of budget and increased by
$287,284 over last year.

o Sales tax collections — ended the period at 34% of budget and increased by $65,385
over the same period last year.

o EMS transfer collections — ended the period at 37% of budget and increased by
$101,184,000 over the same period last year.

= The hospital transfer call volume has increased by 13% over the same period
last year.

o Transfers In from other funds — ended the period at 32% of budget and increased by

$46,553 over the same period last year.

Total expenditures ended the period on track at 34% of budget.

GOLF COURSE

The Golf Course ended the period with a profit of $119,288 which is down $67,851 from this time last
year mainly because of increasing expenses.

Total revenues ended the period at 37% of budget. Compared to last year, revenues have increased
$46,865 mainly because of the rate increases that went into effect in July of 2023 and an increase in the
number of green fee rounds.

Operating Expenses ended the period on track at 33% of budget. Compared to last year, expenses have
increased by $114,716 for the first quarter mainly because of increasing personnel costs, the early
purchase of supplies including range balls and chemicals and increasing maintenance costs of the
irrigation system and bunkers.

ELECTRIC FUND

The Electric fund ended the period with a profit of $74,657 and total revenues and expenses are tracking
as expected with the budget. Compared to last year, electric consumption has increased by 2.45%
mainly due to colder than normal temperatures in January.



CITY OF BURNET

FYTD JANUARY FINANCIAL SUMMARY FY 2024

WATER/WASTEWATER

The Water/Wastewater fund ended the quarter with a profit of $79,158 and total revenues and
expenses are tracking as expected with the budget. Compared to last year, water consumption has
increased by 2.65%.

AIRPORT (Restricted Fund)

The Airport Fund ended the quarter with a profit of $25,263 and total revenues and expenses are
tracking as expected with the budget.

Compared to last year, both avgas and jet gallons sold are down about 14%.

CASH RESERVES

Total “Unrestricted” cash reserve balance for the city as of January 31, 2024, was $7,750,015. That is
$3,250,015 above our 90-day required reserve amount.

Total “Restricted by Council” cash reserve balance for the city as of January 31, 2024, was $4,337,610.



GENERAL FUND DASHBOARD

FYTD JANUARY 2024

CURRENT RESULTS COMPARISON

ORIGINAL ACTUAL % OF PY BUDGET ACTUAL % OF
BUDGET FYTD JAN 2024 BUDGET 2022-2023 FYTD JAN 2023 BUDGET

REV 15,442,407 $ 6,580,042 14,766,308 S 6,066,996
EXPENSES 14,878,137 5,036,858 14,305,521 4,820,615
PROFIT (LOSS) 564,270 $ 1,543,184 460,787 S 1,246,380

TABLES/CHARTS

Primary Revenues
Annual Budget/Current Actual/PY Actual
FYTD JANUARY

CURRENT PROPERTY TAXES TRANSFERS SALES TAXES EMS TRANSPORTS

# ANNUAL BUDGET = FYTD 2024 = FYTD 2023

Hospital to Hospital Transfers
October - January

Hosp to Hosp Transfers
FYTD 2024 428

541 512 FYTD 2023 378
n Increase (Decrease) 50 13%

FY 2023-24 FY 2022-23 FY 2021-22 FY 2020-21 FY 2019-20




City of Burnet, Texas
General Fund

Revenues, Expenditures, and Changes in Fund Bal - get and Actual (Unaudited)
FYTD JANUARY 2024

33% of year complete

ORIGINAL BUDGET ACTUAL % OF PY BUDGET PY ACTUAL % OF
2023-24 FYTD JAN 2024 BUDGET 2022-2023 FYTD JAN 2023 BUDGET

REVENUE
Ad valorem taxes $ 3,896,000 $ 2,700,452 69% $ 3,476,000 $ 2,413,168 69%
Sales taxes 2,756,413 948,117 34% 2,782,000 882,732 32%
Interfund Transfers 3,514,782 1,133,789 32% 3,396,724 1,087,236 32%
EMS Transfers 1,830,000 685,247 37% 2,072,000 584,062 28%
Franchise and other taxes 264,000 50,074 19% 162,000 38,097 24%
Court Fines and Fees 163,000 46,270 28% 140,000 54,567 39%
Grants & Donations 3,000 1,937 65% 9,500 1,550 16%
Licenses & Permits 176,500 38,367 22% 153,300 61,110 40%
Charges for Services 2,486,812 830,123 33% 2,369,684 780,901 33%
Other Revenue 351,900 145,666 41% 205,100 163,572 80%
Use of Fund Balance (for Abatements) 30,000 - - - #DIV/0!
Total Revenue $ 15,472,407 $ 6,580,042 43% $ 14,766,308 $ 6,066,996 41%
Total Revenue less fund balance S 15,442,407 S 6,580,042 43% S 14,766,308 S 6,066,996 41%
EXPENDITURES
Personnel Services $ 9,966,970 $ 3,289,000 33% $ 9,592,515 $ 3,168,018 33%
Supplies & Materials 589,175 170,482 29% 591,175 180,808 31%
Repairs & Maint 652,520 203,191 31% 612,211 219,251 36%
Contractual Services 2,200,015 803,359 37% 2,102,170 713,219 34%
Other Designated Expenses 752,047 310,865 41% 686,568 289,410 42%
Transfers to Self-funded 511,937 170,646 33% 514,037 171,345 33%
Capital Outlay - 10,286 - -
Transfers to Golf Admin 205,473 79,030 38% 206,845 78,563 38%
Sub-total S 14,878,137 $ 5,036,858 34% S 14,305,521 $ 4,820,615 34%
CAPITAL/OTHER EXP (USES OF FUND BAL)
Transfers - Capital/Other Uses of FB 30,000 - S - S - #DIV/0!

S 30,000 $ - S - S - #DIv/o!
Total Expenditures S 14,908,137 $ 5,036,858 34% $ 14,305,521 $ 4,820,615 34%
Total Expenditures less Capital/Other S 14878137 s 5,036,858 34% S 14305521 $ 4,820,615 34%
NET CHANGE IN FUND BALANCE S 564,270 $ 1,543,184 $ 460,787 $ 1,246,380
KEY VARIANCES - BUDGET vs ACTUAL (33% of Year Complete,
Revenues
-Ad valorem taxes are tracking above the average budget for the period because of the timing of collecti This is exp 1 given that the majority

of collections are typically received in December or January each year.
- Franchise fee revenues are tracking lower than expected because of the timing of collections (paid quarterly and annually). Fourth quarter
pay ts and the I Atmos pay were not received until February.
-Licenses & Permits are tracking below the average budget and last year mainly because last year the City received the inspection fees for
Westtfall Village in December. The City is still anticipating r iving the full budg 1 by the end of the year.

Expenditures
- See Expenditures by Department/Category for more detail.




City of Burnet, Texas

General Fund

Expenditures by Department/Category
FYTD JANUARY 2024

33% of year complete
ORIGINAL BUDGET

ACTUAL % OF

2023-24 FYTD JAN 2024 BUDGET

EXPENDITURES (Less transfers to capital/other):

City Council

General Admi

Personnel Services

Supplies & Materials

Repairs & Maint

Contractual Services

Other Designated Expenses
Total Expenditures

nistration

Personnel Services

Supplies & Materials

Repairs & Maint

Contractual Services

Other Designated Expenses

Transfers for Golf Admin
Total Expenditures

Municipal Court

Personnel Services

Supplies & Materials

Repairs & Maint

Contractual Services

Other Designated Expenses
Total Expenditures

Police/Animal Shelter/K-9

Fire/lEMS

Streets

City Shop

Sanitation

PW Admin

Personnel Services
Supplies & Materials
Repairs & Maint
Contractual Services
Other Designated Expenses
Transfers to Self-funded
Capital Outlay
Total Expenditures

Personnel Services
Supplies & Materials
Repairs & Maint
Contractual Services
Other Designated Expenses
Transfers to Self-funded
Capital Outlay
Total Expenditures

Personnel Services
Supplies & Materials
Repairs & Maint
Contractual Services
Other Designated Expenses
Transfers to Self-funded
Capital Outlay
Total Expenditures

Personnel Services

Supplies & Materials

Repairs & Maint

Contractual Services

Other Designated Expenses
Total Expenditures

Contractual Services
Other Designated Expenses
Total Expenditures

Personnel Services
Supplies & Materials
Repairs & Maint
Contractual Services
Other Designated Expenses
Transfers to Self-funded
Total Expenditures

450 $ - - -
1,550 462 30% 2,000 - 0%
1,000 85 9% 1,000 126 13%
8,020 7,884 98% 7,020 2,038 29%
9,075 4,938 54% 8,575 4,895 57%
20,095 13,369 67% 18,595 7,059 38%
1,330,989 414,475 31% 1,277,069 411,566 32%
20,400 8,822 43% 21,700 7,286 34%
109,000 32,972 30% 91,000 30,999 34%
281,090 130,838 47% 260,303 104,924 40%
475,964 214,735 45% 423,581 196,117 46%
205,473 79,030 38% 206,845 78,563 38%
2,422,916 880,871 36% 2,280,498 829,455 36%
75,689 32,531 43% 73,658 24,996 34%
675 372 55% imm 675 42 6%
6,500 - 0% 8,500 - 0%
27,500 11,409 41% 15,300 6,855 45%
7,150 3,600 50% 5,050 2,466 49%
117,514 47,912 41% 103,183 34,359 33%
2,748,870 879,045 32% 2,610,113 861,341 33%
130,300 39,712 30% 138,200 42,547 31%
121,370 29,904 25% 113,950 41,204 36%
243,584 99,167 41% 228,350 83,941 37%
91,308 49,308 54% 99,162 31,495 32%
174,839 58,280 33% 181,341 60,447 33%
- 10,286

3,510,271 1,165,701 33% 3,371,116 1,120,974 33%
3,684,261 1,312,294 36% 3,584,056 1,196,446 33%
249,050 76,443 31% 243,650 73,913 30%
176,000 69,284 39% 174,500 65,108 37%
324,518 114,802 35% 302,070 102,916 34%
93,600 20,415 22% 74,600 34,673 46%
260,079 86,693 33% 267,868 89,289 33%
4,787,508 1,679,931 35% 4,646,744 1,562,345 34%
791,616 265,174 33% 753,705 270,827 36%
80,550 15,439 19% 77,300 31,595 41%
94,000 30,467 32% 89,400 26,639 30%
7,350 4,097 56% 8,750 1,753 20%
6,000 57 1% 5,000 195 4%
34,504 11,501 33% 26,611 8,870 33%
1,014,020 326,735 32% 960,766 339,878 35%
72,756 23,860 33% 78,439 21,495 27%
17,850 3,777 21% 15,000 6,870 46%
12,200 1,810 15% 12,500 837 7%
6,380 2,280 36% 6,380 1,964 31%
5,000 1,096 22% 5,050 1,494 30%
114,186 32,823 29% 117,369 32,659 28%
1,002,573 326,985 33% 974,947 320,945 33%
25,000 5,233 21% 25,000 5,563 22%
1,027,573 332,218 32% 999,947 326,508 33%
169,543 57,478 34% 164,985 55,065 33%
2,700 449 17% 1,800 547 30%
500 579 116% i 200 85 43%

1,000 1,373 137% - 385  #DIV/0!
4,000 2,117 53% 850 2,344 276%

- - - #DIV/0!
177,743 61,996 35% 167,835 58,426 35%




City of Burnet, Texas

General Fund

Expenditures by Department/Category
FYTD JANUARY 2024

33% of year complete
ORIGINAL BUDGET ACTUAL % OF

2023-24 FYTD JAN 2024 BUDGET

EXPENDITURES (Less transfers to capital/other):

Parks
Personnel Services 629,305 174,378 28% 589,046 177,804 30%
Supplies & Materials 76,500 21,344 28% 79,000 16,893 21%
Repairs & Maint 108,450 29,619 27% 101,650 36,520 36%
Contractual Services 87,900 32,146 37% 88,650 26,548 30%
Other Designated Expenses 9,150 3,116 34% 8,500 503 6%
Capital Outlay - -
Transfers to Self-funded 32,367 10,789 33% 28,069 9,356 33%
Total Expenditures 943,672 271,392 29% 894,915 267,625 30%
Galloway Hammond
Repairs & Maint 5,000 1,353 27% 5,000 13,626 273%
Contractual Services 100,000 33,333 33% 100,000 33,333 33%
Capital Outlay - - 0% - - 0%
Total Expenditures 105,000 34,686 33% 105,000 46,959 45%
Development Services
Personnel Services 188,510 54,041 29% 187,774 61,019 32%
Supplies & Materials 6,000 2,965 49% 5,650 657 12%
Repairs & Maint 8,000 1,867 23% 8,261 1,948 24%
Contractual Services 102,300 36,415 36% 99,050 26,412 27%
Other Designated Expenses 20,250 4,796 24% 28,200 6,598 23%
Capital Outlay - -
Total Expenditures 325,060 100,084 31% 328,935 96,633 29%
Engineering
Personnel Services 274,981 75,724 28% 273,670 87,459 32%
Supplies & Materials 3,600 697 19% 6,200 460 7%
Repairs & Maint 10,500 5,252 50% 6,250 2,160 35%
Contractual Services 7,800 2,631 34% 11,350 1,206 11%
Other Designated Expenses 5,550 1,455 26% 3,000 3,068 102%
Transfers to Self-funded 10,148 3,383 33% 10,148 3,383 33%
Total Expenditures 312,579 89,141 29% 310,618 97,735
TOTAL EXPENDITURES $ 14,878,137 $ 5,036,858 34% $ 14,305,521 $ 4,820,615 34%

KEY EXPENDITURE VARIANCES - BUDGET vs ACTUAL (33% of Year Complete)

CITY COUNCIL - Contractual Services are tracking higher than the average lget b they include exp for the new Council SharePoint site which was not part of
the original budget.

CITY COUNCIL - Other Desig 1 Exp are king higher than the average lget mainly b it includ il's travel and conference expenses for the 2023
TML Conference held in October.

ADMIN - Supplies are tracking higher than the average budget mainly b of p ge refill costs.

ADMIN - Contractual Services are tracking above budget because of the timing of the Audit (majority of work is performed in Dec) and increasing City Attorney services.
ADMIN - Desi ] ext are tracking higher than the average budget b of the timing of the insurance payments which are paid quarterly.

ADMIN - Transfers to cover the golf admin allocation are tracking higher than the average budget because of increasing admin all i P Admin all

expenses are based on r and ber of employees and the golf course revenues for the period are tracking above budget.

COURT - Personnel costs are tracking higher than average because the City's long tenured Court Clerk retired in October and received payout for accrued comp, sick, and
vacation time.

COURT - Other Desig d Exp includ ployee programs which are tracking higher than the average budget because the City had a retirement party for the retiring
Court Clerk in October.

PD - Desig 1 Exp include the purchase of non capital assets which are tracking higher than the average mainly b of the repl: of J s, the timing
of the quarterly insurance payments, and travel exp including pay for the Administrative Officers Course (AOC) program and per diem in advance for officer

FIRE - R&M Expenses are tracking higher than the average mainly because of the timing of the annual service plan for the cardiac monitors. The monitors were serviced in
December.

STREETS - Contractual services include uniforms and are tracking higher than the average budget because of the purchase of replacement boots and uniforms in October and|
November.

PW ADMIN -Contractual services includes icati which are tracking higher than average due to service contract for new Ipads for the department.

PW ADMIN - Other Desi 1 Exp are tracking higher than the average budget because of travel. Director led TML in October and APA conference in November.
DEVELOPMENT SERVICES - Office supplies are tracking higher than the average budget b of postage costs for required notifications.

ENGINEERING - R&M includ ftware which are tracking higher than the average budget because of the timing of software purchases. SmartNet and

P P

infrastructure software were purchased during first quarter.




GOLF COURSE FUND DASHBOARD

FYTD JANUARY 2024

CURRENT RESULTS COMPARISON

ORIGINAL ACTUAL % OF PY BUDGET ACTUAL % OF
BUDGET FYTD JAN 2024 BUDGET 2022-2023 FYTD JAN 2023 BUDGET

REV (net of cogs/tourn exp) $ 2,144,918 S 797,243 1,860,895 $ 750,378
EXPENSES 2,077,634 677,955 1,778,214 563,239
PROFIT (LOSS) $ 67,284 $ 119,288 82,681 $ 187,139

TABLES/CHARTS

GREEN FEE ROUNDS OF GOLF*
FYTD JANUARY

@

[=]

=2

2

o

-3

S

*

FY2024 FY2023 FY2022 FY2021 FY2020

Rounds of Golf* FYTD
2023-2024 7,608
2022-2023 7,532
OVER (UNDER) 76

1.01%
*Does not include annual dues or tournament rounds played.

ROUNDS OF GOLF

4000
3500
3000

2500

2000
1500
- ‘ ‘ |‘ | |‘ ‘ ‘ ‘ll‘ ‘ |I|‘ ‘
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0
ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP

HFY2024 ®FY2023 ®FY2022 mFY2021 ®FY2020 m®FY2019 FY2018 mFY2017

O
S

Notes:
April of 2020 golf course was closed for the month due to the Covid Pandemic.
Feb of 2021 golf course was closed for 11 days because of Severe Winter Storm.



City of Burnet, Texas
Golf Fund (Delaware Springs)
Revenues, Expenses, and Changes in Fund Net Position - Budget and Actual (Unaudited)

FYTD JANUARY 2024
33% of year complete
ORIGINAL BUDGET ACTUAL % OF
2023-24 FYTD JAN 2024 BUDGET
Revenues
Charges for Services:
Green Fees/Cart Rentals S 1,075,000 $ 332,052 31% S 947,205 $ 298,469 32%
Member Charges 257,500 203,191 79% 232,000 202,271 87%
Net Tournament Fees 190,000 55,755 29% 144,000 51,763 36%
Driving Range 82,000 25,768 31% 62,000 17,457 28%
Net Charges for Services 1,604,500 616,766 38% 1,385,205 569,960 41%
Pro Shop Merchandise Sales (Net) 78,420 20,358 26% 72,655 20,734 29%
Snack Bar Sales (Net) 180,000 53,112 30% 147,744 46,375 31%
Transfer from GF (Admin/Use of FB) 205,473 79,030 38% 206,845 78,563 38%
Other Revenue 76,525 27,977 37% 48,446 34,746 72%
Total Revenues 37% 40%
Expenses
Personnel Services 1,255,258 376,348 30% 1,067,824 340,692 32%
Supplies & Materials 147,800 54,197 37% 129,550 25,717 20%
Repairs & Maint 100,500 50,350 50% 84,300 25,232 30%
Contractual Services 99,950 23,059 23% 67,600 16,567 25%
Other Designated Expenses 69,150 28,470 41% 52,750 20,019 38%
Transfers to Self-funded 149,503 49,834 33% 169,345 56,448 33%
Admin Allocation 255,473 95,696 37% 206,845 78,563 38%
Total Expenses 33% 32%

Change in Net Position 67,284 119,288

Operating Subsidy from General Fund - - - -

Net Position 67,284 119,288 82,681 187,139
Green Fee Rounds 7,608 7,532
Green Fee Rev Per Round $ 43.65 $ 39.63

KEY VARIANCES - BUDGET vs ACTUAL (33% of Year Complete)

Revenues
NOTE: The Golf Course did increase green fee rates by $3.00 and cart rental rates by $2.00 at the end of July 2023.

-The majority of Member Charges which include pre-paid green fees, trail fees, annual cart rental and storage are collected
in October and April of each year.
-Transfer from General Fund (GF) is used to offset the admin allocation less $4,167 hly (or $50,000 annually).

- Other Revenue includes Interest Income which is coming in higher than expected because of high interest rates at Texpool. As of January, Texpool was averaging
\just over 5.3% interest.

Expenses

- Supplies and Materials are tracking higher than the average budget because of the early purchase of chemicals in October and new Range Balls in January.

- R&M Expenses are tracking higher than the average straight-lined lget b of equif and irrigation repairs, along with the early purchase of bunker
sand including higher than expected freight charges.

- Other Designated Expenses are tracking higher than the average budget because of increasing credit card fees associated with increasing revenues and insurance
expenses.

- Admin allocation is offset by the Transfer from GF less $4,167 hly (or $50,000 Ily).




ELECTRIC FUND DASHBOARD

FYTD JANUARY 2024

CURRENT RESULTS COMPARISON
ORIGINAL ACTUAL % OF PY BUDGET ACTUAL % OF
BUDGET FYTD JAN 2024 BUDGET 2022-2023 FYTD JAN 2023 BUDGET

REV (net of cogs) $ 4,300,026 $ 1,390,150 4,089,298 $ 1,263,101

EXPENSES 3,926,232 1,315,494 3,786,446 1,180,875

PROFIT (LOSS) S 373,794 S 74,657 302,852 $ 82,226

TABLES/CHARTS

Billed Electric Consumption

HFY 2024 mFY 2023 FY 2022 mFY2021 ®FY2020

[,
[

2
K]
g 10
9
- 8
s
=
7
6 I I ' I I
4 1 — — — — — 1 1
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
FYTD 2024 26,724,012
FYTD 2023 26,085,993
ytd variance 638,019
% variance 2.45%
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City of Burnet, Texas
Electric Fund

Revenues, Expenses, and Changes in Fund Net Position - Budget and Actual (Unaudited)

FYTD JANUARY 2024
33% of year complete
ORIGINAL BUDGET ACTUAL % OF PY BUDGET PY ACTUAL % OF
2023-24 FYTD JAN 2024 BUDGET 2022-2023 FYTD JAN 2023 BUDGET

REVENUES
Electric Sales $ 9,781,915 $ 3,171,787 S 9,090,778 $ 2,953,760

Less Cost of Power 5,776,753 1,888,811 5,237,806 1,748,825

Net Electric Sales 4,005,162 1,282,976 32% 3,852,972 1,204,935 31%
Penalties 94,446 35,011 37% 87,766 28,812 33%
Pole Rental 48,750 0% 48,400 - 0%
Credit Card Convenience Fees 56,668 18,074 32% 52,660 16,944
Other Revenue 65,000 24,090 37% 47,500 12,410 26%
Transfer from Hotel/Motel Fund* 30,000 30,000 100% - -
Use of Fund Balance - - -
Total Revenue S 4,300,026 $ 1,390,150 32% $ 4,089,298 $ 1,263,101 31%
Total Revenue less fund balance S 4,300,026 S 1,390,150 32% S 4,089,298 S 1,263,101 31%
EXPENSES
Personnel Services 1,015,932 313,508 31% 945,807 293,083 31%
Supplies & Materials 74,700 16,578 22% 77,100 15,549 20%
Repairs & Maint 198,500 69,590 35% 191,000 40,220 21%
Contractual Services 171,200 66,885 39% 158,400 79,136 50%
Other Designated Expenses 83,500 39,223 47% 89,050 29,065 33%
Capital Outlay * 55,000 62,742 114% 25,000 1,654 7%
Transfers to Debt Service 51,500 17,167 33% 53,000 17,667 33%
Transfers to Self-funded 23,546 7,849 33% 25,418 8,473 33%
Return on Investment 1,675,657 534,480 32% 1,678,174 521,720 31%
Admin Allocation 463,570 151,752 33% 432,742 138,843 32%
Shop Allocation 28,546 8,206 29% 29,342 8,165 28%
PW Admin Allocation 53,323 18,599 35% 50,351 17,528 35%
Engineering Allocation 31,258 8,914 29% 31,062 9,774 31%
Transfer to Capital - -
Total Expenses S 3,926,232 $ 1,315,494 34% $ 3,786,446 $ 1,180,875 31%
Total Expenses less xfers to capital and
other uses of fund balance S 3,926,232 S 1,315,494 34% S 3,786,446 S 1,180,875 31%

$ 302,852_$ 82,226

Change in Net Position

KEY VARIANCES - BUDGET vs ACTUAL (33% of Year Complete)

Revenues

-Pole Rental Charges are typically invoiced in February and received by April or May.

-Other revenues are tracking higher than expected b it includes $8,000 of contributi r d to help offset the cost of the Christmas nativity scene that was
purchased.

-Transfer from Hotel/Motel Fund is to help offset cost of Christmas Decorations which were purchased during first quarter.

Expenses

- Capital Outlay Expenses are tracking above the average budget because of the purchase of several large Christmas decorations early in the year that include new
of $8,000 to help offset the cost of the nativity

garland with bows, a polar bear, and a nativity scene for the square. The City has r
scene along with $30,000 from Hotel Motel fund for Christmas decorations.

contr

in the
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WATER/WW FUND DASHBOARD

FYTD JANUARY 2024

CURRENT RESULTS COMPARISON
ORIGINAL ACTUAL % OF PY BUDGET ACTUAL % OF
BUDGET FYTD JAN 2024 BUDGET 2022-2023 FYTD JAN 2023 BUDGET

REV $ 4,707,667 $ 1,512,654 4,624,417 $ 1,477,009

EXPENSES 4,465,763 1,433,496 4,330,936 1,453,032

PROFIT (LOSS) $ 241904 $ 79,158 293,481 $ 23,976

TABLES/CHARTS

Billed Water Consumption

mFY2023  mFY2023 FY 2022
FY2021  mFY 2020

@ 50
S
s 45

40
" 35
c
2
] 30

25
20
ST
10 . - - - - - -
OoCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Billed Consumption in gallons:

FYTD 2024 102,052,001
FYTD 2023 99,419,211
Variance W
% variance 2.65%
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City of Burnet, Texas
Water/Wastewater Fund
Revenues, Expenses, and Changes in Fund Net Position - Budget and Actual (Unaudited)

FYTD JANUARY 2024
33% of year complete
ORIGINAL BUDGET ACTUAL % OF PY BUDGET PY ACTUAL % OF
2023-24 FYTD JAN 2024 BUDGET 2022-2023 FYTD JAN 2023 BUDGET

REVENUE
Water Sales $ 2,487,867 $ 789,929 32% $ 2,482,303 $ 801,543 32%
Wastewater Sales 1,975,800 665,312 34% 1,932,000 637,603 33%
Penalties 45,000 16,105 36% 45,072 14,961 33%
Water/Sewer Connects 37,000 2,955 8% 37,000 2,425 7%
Credit Card Convenience Fees 27,000 9,732 36% 25,042 9,126 36%
Other Revenue 60,000 28,621 48% 28,000 11,350 41%
Use Impact Fees 75,000 - 0% 75,000 - 0%
Use of Fund Balance - - 1,135,000 - 0%
Total Revenue S 4,707,667 $ 1,512,654 32% $ 5,759,417 $ 1,477,009 26%
Total Revenue less fund balance S 4,707,667 S 1,512,654 32% S 4,624,417 S 1,477,009 32%
EXPENSES
Personnel Services 1,510,138 443,191 29% S 1,410,682 467,480 33%
Supplies & Materials 226,650 71,412 32% 190,300 86,245 45%
Repairs & Maint 365,250 93,690 26% 383,750 113,475 30%
Contractual Services 307,100 124,728 41% 300,050 103,044 34%
Cost of Water 70,000 44,256 63% 70,000 27,358 39%
Other Designated Expenses 113,521 38,602 34% 98,542 36,325 37%
Transfers to Debt Service 931,875 310,625 33% 930,125 310,042 33%
Transfers to Self-funded 10,148 3,383 33% 51,512 17,171 33%
In Lieu of Taxes 370,613 121,012 33% 363,953 118,161 32%
Admin Allocation 329,792 113,938 35% 305,298 103,104 34%
Shop Allocation 28,546 8,206 29% 29,342 8,165 28%
PW Admin Allocation 71,098 24,799 35% 67,134 23,370 35%
Engineering Allocation 125,032 35,656 29% 124,248 39,094 31%
Capital Outlay 6,000 0% 6,000 - 0%
Transfer to Capital 1,135,000 - 0%
Total Expenses S 4,465,763 $ 1,433,496 32% $ 5,465,936 $ 1,453,032 27%
Total Expenses less Transfers to Capital

and other uses of fund balance S 4,465,763 S 1,433,496 32% S 4,330,936 S 1,453,032 34%

Change in Net Position S 241,904 $ 79,158 S 293,481 $ 23,976

KEY VARIANCES - BUDGET vs ACTUAL 33% of Year Complete)

Revenues

-Other Revenues are tracking higher than expected because of increased bulk potable water sales at public works and increased interest income.
Expenses
-Contractual Services are tracking higher than the average budget because of increasing utility costs during December and January.

-Cost of Water is tracking higher than the average budget because the billing for September is paid in October. Consumption was high in September because
of the heat/drought and production was higher during the first quarter due to several leaks that have been repaired.

12
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AIRPORT FUND DASHBOARD

FYTD JANUARY 2024

CURRENT RESULTS COMPARISON
ORIGINAL
BUDGET

ACTUAL
FYTD JAN 2024
102,830
77,567

335,757 $
254,246

REV (net of cogs)
EXPENSES

PROFIT (LOSS) 81,511 $ 25,263

% OF
BUDGET

AMENDED BUDGET
2021-2022

339,381

258,228

ACTUAL
FYTD JAN 2023
179,888
157,335

81,153

22,554

% OF
BUDGET

TABLES/CHARTS

AVGAS GALLONS SOLD
FY 2023-2024

7,000

6,000
5,000 m 2024
é 4,000 w2023
& 3,000 2022
2,000
m 2021
1,000
2020
- > 9 Z
Q pre]
o e a <
JET GALLONS SOLD
FY 2023-2024
18,000
16,000
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. 12,000 m 2024
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T 8,000
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2,000 2020
- > O Z
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Avgas Gallons Sold:
FYTD 2024
FYTD 2023

Increase(decrease)

Jet Gallons Sold:
FYTD 2024

FYTD 2023

Increase(decrease)

17,211
19,997
(2,786)

-13.93%

30,244

35,184
(4,940)

-14.04%
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City of Burnet, Texas

Airport Fund
R , Exp and Changes in Fund Net Position - Budget and Actual (Unaudited)
FYTD JANUARY 2024
33% of year complete
ORIGINAL ACTUAL % OF
BUDGET 2023-2024 FYTD JAN 2024 BUDGET
REVENUE
Av Gas Sales S - S 89,525 S 89,527
Av Gas Purchases 71,575 71,574
Net Sales - - 17,950 17,953 100%
Jet Gas Sales - 156,010 156,012
Jet Gas Purchases 102,775 102,772
Net Sales - - 53,235 53,240 100%
Avgas Flowage Fees 4,000 2,887 72% 3,140 309 10%
Jet Flowage Fees 16,000 4,366 27% 11,122 1,799
Penalties - - -
All Hangar Lease 171,000 56,250 33% 153,600 63,605 41%
CAF Admissions 15,580 1,862 12% 5,066 2,327 46%
McBride Lease 52,562 12,873 24% 48,748 15,343 31%
Thru the Fence Lease 12,020 - 0% 12,020 - 0%
Airport Parking Permit 3,840 - 0% 5,000 375 8%
Hangar Lease - FBO 25,755 8,336 32% 18,755 2,084 11%
Interest Earned 35,000 16,256 46% 10,745 22,752 212%
Other - - 101
Use of Fund Balance 110,263 20,079 18% 61,863 20,621 33%
Total Revenue $ 446,020 $ 122,909 28%
Total Revenue less fund balance 5 335,757 S 102,830 31% S 339,381 S 179,888 53%
EXPENSES
Personnel Services S 103,284 $ 35,124 34% S 100,502 $ 41,809 42%
Supplies & Materials 3,000 17 1% 3,000 1,104 37%
Repairs & Maint 3,925 1,500 38% 3,675 841 23%
Contractual Services 32,955 7,951 24% 64,750 58,134 90%
Other Designated Expenses 37,182 24,969 67% 46,527 29,771 64%
Transfers to Debt Service 60,263 20,079 33% 61,863 20,621 33%
Admin Allocation 23,900 8,007 34% 31,874 17,775 56%
Av fuel truck lease - - 3,350 3,350 100%
Jet fuel truck lease - - 4,550 4,550 100%
Transfers to Capital 100,000 - - -
Total Expenses S 364,509 $ 97,646 27%
Total Exp - xfers to capital and debt svc. S 254,246 S 77,567 31% S 258,228 S 157,335 61%
Change in Net Position $ 81,511 $ 25,263
NOTE

The new FBO contract went into effect on January 1, 2023. Therefore, the prior year still contains fuel sales and related expenses for the first quarter.

Under the new FBO contract:

-Net fuel sales are replaced by flowage fees.

-Fuel truck lease expenses are assumed by the FBO.

-FBO contract payments were $18,000 per month last year under the Interim FBO contract and are $0 this year under the new FBO contract.

REVENUES:
NOTE: The timing of the Hangar Lease billing was changed during December of 2022 to begin billing ahead for the month. Therefore, last year's first quarter
contains an extra billing period for leases.

- Jet flowage fees are tracking below average mainly because October sales were down significantly.

- CAF lease revenue is tracking below average because of their new lease agreement. Monthly rent for Oct - Dec is $465.39 but then increases to $2,667 for the remainder of the
year beginning in January.

- Interest income is tracking above budget because of higher than expected interest rates at Texpool. As of January, the pool was paying 5.3% interest.

EXPENSES:

- R&M expenses are tracking above the average budget mainly because of fence repairs done in October.

Tl

- Designated are king above the average budget mainly b they i

g P

quarterly insurance payments.

property tax payments which were paid in full in October and the timing of the

14
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City of Burnet, Texas

Other Funds
Revenues, Expenses, and Changes in Fund Net Position - Budget and Actual (Unaudited)
FYTD JANUARY 2024

ANNUAL BUDGET ACTUAL % OF

2023-24 FYTD JAN 2024 BUDGET

HOTEL/MOTEL FUND
Revenues $ 240,600 $ 124,705 51.83% S 191,900 $ 79,379 41.36%
Expenses 210,074 74,879 35.64% 168,795 24,721 14.65%
Net Profit (Loss) S 30,526 $ 49,826 S 23,105 $ 54,658
BEDC
Revenues $ 1,065,130 $ 376,467 35.34% S 4,015,333 $ 334,633 8.33%
Expenses 911,698 245,823 26.96% 3,722,497 268,270 7.21%
Net Profit (Loss) S 153,432 S 130,644 S 292,836 S 66,363

SELF FUNDED EQUIPMENT FUND

Revenues $ 767,600 $ 243,136 31.67% S 1,539,000 $ 782,235 50.83%
Expenses 767,600 162,289 21.14% 1,539,000 782,235 50.83%
Net Profit (Loss) S - S 80,847 S - S -

DEBT SERVICE FUND

Revenues $ 1,046,638 $ 441,529  42.19% $ 1,046,528 $ 348,442 33.30%
Expenses 1,045,438 788,619  75.43% 1,046,328 735,150 70.26%
Net Profit (Loss) 3 1,200 $ (347,090) 5 200 $ (386,708)

INTEREST & SINKING DEBT FUND

Revenues $ 1,118,660 $ 821,002 73.39% S 796,782 $ 537,112 67.41%
Expenses 1,105,660 233,230 21.09% 796,582 - 0.00%
Net Profit (Loss) S 13,000 $ 587,773 S 200 $ 537,112

15
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City of Burnet, Texas
Cash and Investment Accounts

FYTD JANUARY 2024
Account Balance as of JANUARY
Acct # Bank Account Name Type 2024
Unrestricted Accounts
984/2410 FSB Operating Cash Checking S 3,601,827.19
Add or Subtract Claim on Cash for Airport (18,052.88)
2329 FSB Golf Course Petty Cash Checking 225.67
2711100002 TexPool Operating Reserve Investment 4,166,015.32
Total Unrestricted S 7,750,015.30

75 Day Reserve Requirement 3,750,000.00

Unrestricted Cash over 75 day reserve S 4,000,015.30

90 Day Reserve Requirement 4,500,000.00
Unrestricted Cash over 90 day reserve 3,250,015.30

Restricted by Council Action

2711100011 TexPool Capital Equipment Reserve Investment S 139,185.65
2188 FSB Self Funded Equipment M/M 171,989.79
2711100014 TexPool Self Funded Equipment Reserve Investment 557,808.16
2711100021 TexPool YMCA/GHRC Capital Improvement Investment 106,554.65
2711100029 TexPool YMCA Land Sale Proceeds Investment 116,234.01
2711100022 TexPool Electric Capital Improvement Investment 311,153.91
2711100020 TexPool Street Rehab/Replacement Reserve Investment 426,184.32
2711100023 TexPool Water/WW Improvement Investment 106,554.65
2711100018 TexPool Golf Course Ops Reserve Investment 650,671.60
2711100019 TexPool Golf Course Capital Improvement Reserve Investment 86,836.83
2711100031 TexPool City Hall Reserve Investment 1,664,437.38
Total Restricted by Council Action S 4,337,610.95

16
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City of Burnet, Texas
Cash and Investment Accounts
FYTD JANUARY 2024

Restricted by Purpose or Law

Account Balance as of JANUARY

Acct # Bank Account Name Type 2024
1453 FSB Bond Reserve M/M 82,185.34
2402 FSB Hotel Motel M/M 168,345.70
2711100005 TexPool Hotel Motel Investment 55,707.40
2485 FSB PD Seizure M/M 124.21
2711100027 TexPool Municipal Court Special Revenue Investment 102,175.26
2711100025 TexPool Impact Fees - Water Investment 515,196.74
2543 FSB Airport Reserve M/M -
Add or Subtract Airport Claim on Cash 18,052.88
2711100009 TexPool Airport Reserve Investment 909,915.14
2711100030 TexPool Airport Bond Proceeds Investment 1,072,820.28
2576 FSB Interest & Sinking Acct M/M 730,998.54
2711100026 TexPool Impact Fees - Wastewater Investment 73,547.53
2592 FSB BEDC Super NOW 82,522.28
2711100010 TexPool BEDC Investment 1,330,802.75
70516 FSB BEDC Commercial Park Project M/M 123,655.32
2675 FSB Police Department Explorer Program M/M 6,289.84
2691 FSB Fire Department Explorer Program M/M 3,556.18
2711100028 TexPool Franchise Fee Account Investment 156,254.79
3053 FSB Parks Fund M/M 30,323.85
58776 FSB Fire Dept. Community Acct M/M 30,884.72
2711100007 TexPool TWDB Investment 1,278.05
2711100006 TexPool TWDB Investment 1,121.85
143033000 US Bank City of Burnet, Texas Combination Tax and Surplus Investment 3,410.01
82-020-01-0 Bank of City of Burnet 2012 TWDB Escrow Investment 21,461.08
2711100017 TexPool 2021 CO - City Hall Investment 4,973,583.96
62315 FSB BEDC Bond Fund Checking 65,109.01
2711100024 TexPool Street Bond Reserve Investment 776,846.13
TX01-0440-0004 Texas Class 2023 CO Adm/Street Investment 4,082,514.25

Total Restricted Cash

Total All Cash

17

15,418,683.09

27,506,309.34
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CITY OF BURNET
CAPITAL FUND PROJECTS
2023-2024 BUDGET

Updated: 1/31/2024

Original Budget Total YTD exp Balance
Budgeted Projects Budget Amendment Budget 1/31/2024
Fund 45 - WATER & WASTEWATER CAPITAL PROJECT FUND
Water Plant Generator S 310,000 S 310,000 | $ - 310,000
Generators for SB3 Compliance 200,000 200,000 - 200,000
Dump Truck for Water Department 160,000 160,000 - 160,000
Water Meters 40,000 40,000 - 40,000
Creekfall Water Line Oversize Project 155,000 155,000 - 155,000
CDBG Water Line Project 755,976 755,976 - 755,976
Well and Pump Upgrades 100,000 100,000 - 100,000
Valley Street Well Engineering/Evaluation 25,000 25,000 1,098 23,902
Ranch Lift Station/ Eagles Nest Upgrade/East Tank Upgrade 35,000 35,000 2,849 32,152
Water Leak Repair - 805 Buchanan Drive 250,000 250,000 37,507 212,493
Use WW Impact Fees - transfer to 42 for debt 75,000 75,000 - 75,000
Total Water & Wastewater Capital Project Fund $ 1,855,976 S 250,000 $ 2,105,976 $ 41,454 S 2,064,522

Fund 46 - GENERAL CAPITAL PROJECT FUND
ADMIN
Server Upgrade S 50,000 S 50,000 | $ -s 50,000
Incode 10 Upgrade for Court 17,000 17,000 - 17,000
Comp Plan 10,000 10,000 - 10,000
Eclipse Planning 100,000 100,000 705 99,295
Beautification Project 70,000 70,000 8,338 61,663
New City Hall 8,600,000 8,600,000 13,036 8,586,964
POLICE/K-9
Red Dot Upgrade - carryover 20,000 20,000 13,459 6,541
2 K-9's including training and equipment 30,000 30,000 20,405 9,595
Dispatch software 250,000 250,000 - 250,000
Monument Sign for PD - carryover 10,000 10,000 2,106 7,894
Shooting Range Improvements 30,000 30,000 - 30,000
Use of Opiod Settlement Funds 45,000 45,000 - 45,000
FIRE/EMS
Fire Station 1 Roof Repairs - carryover from py hail storm 48,000 9,000 57,000 - 57,000
Use of Donated Funds from S. Pelej (Carryover) 50,000 50,000 4,469 45,531
Water Truck for Fire and Street Departments 200,000 200,000 - 200,000
SCBA Equipment 100,000 100,000 - 100,000
Fire Department Drone 20,000 20,000 - 20,000
Fire Department CAD Laptops 50,000 50,000 45,988 4,012
EMS Professional Services to apply for TASSPP 12,000 12,000 - 12,000
Fire Wild Land Utility Task Vehicle 32,000 32,000 26,115 5,885
STREETS
Street Repair/Rehabilitation 6,000,000 6,000,000 2,470,615 3,529,385
Roller for Street Patching 60,000 60,000 58,821 1,179
PARKS
Park Improvements 50,000 50,000 - 50,000
Purch 6 Acre tract on N. West St from BEDC (addition to Park system) 305,000 305,000 305,000
GALLOWAY HAMMOND REC CENTER
GHRC Teen Center Annual Payment 20,000 20,000 20,000 -
GHRC Capital Maint 50,000 50,000 7,800 42,200
GHRC Capital Maint 2023 Carryover 275,000 275,000 - 275,000
GHRC Capital Maint 2024 improvement plan 109,500 109,500 - 109,500

Total General Capital Project Fund $ 16,276,500 $ 346,000 $ 16,622,500 $ 2,691,856 S 13,930,644
Fund 47 - AIRPORT CAPITAL PROJECT FUND
Paving Project (runway and taxiway) S 30,000 S 30,000 | $ 30,000 | $ -
Jet Hangar 1,500,000 400,000 1,900,000 12,040 1,887,960
Decel Lane into Airport 100,000 100,000 - 100,000
Other Improvements 200,000 200,000 - 200,000
Ramp Grant Improvements 200,000 200,000 1,332 198,668

Total Airport Capital Project Fund $ 2,030,000 $ 400,000 $ 2,430,000 $ 43,372 S 2,386,628
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CITY OF BURNET
CAPITAL FUND PROJECTS
2023-2024 BUDGET

Updated: 1/31/2024

Original Budget Total YTD exp Balance
Budgeted Projects Budget Amendment Budget 1/31/2024

Fund 48 - ELECTRIC CAPITAL PROJECT FUND
Utility Maps and Models S 50,000 S 50,000 | $ 7,599 | S 42,401
Subdivision Electrical Costs 150,000 150,000 93,860 56,140
Creekfall Conduit Costs 50,000 50,000 37,512 12,488
Digger Truck for Electric Dept. 350,000 350,000 - 350,000
Bucket Truck for Electric Dept. 275,000 275,000 - 275,000
Light Replacement at Burnet County Fair Grounds - 7,000 7,000 - 7,000
Arc reflection System w/Thumper (to minimize underground outages) - 18,000 18,000 - 18,000
Total Electric Capital Project Fund $ 875,000 $ 25,000 $ 900,000 $ 138,971 S 761,029

Fund 49 - GOLF CAPITAL PROJECT FUND

[Golf Course Improvements [$<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>