NOTICE OF MEETING OF THE GOVERNING BODY OF THE CITY OF BURNET
Notice is hereby given that a Regular City Council Meeting will be held by the governing
body of the City of Burnet on the 23" day of April 2024, at 6:00 p.m., in the City of Burnet
Council Chambers located at 2402 S. Water Street (Hwy. 281 South, Burnet Municipal
Airport) Burnet, TX.

This notice is posted pursuant to the Texas Government Code, Chapter §551-Open
Meetings.

The following subjects will be discussed, to wit:
CALL TO ORDER:
ROLL CALL:
INVOCATION:
PLEDGES (US & TEXAS):
SPECIAL REPORTS/RECOGNITION:
1.1) Annual Audit Report: Jaynes, Reitmeier, Boyd & Therrell, P. C.: P. Langford
A. Audited Annual Comprehensive Financial Report
B. Compliance and Internal Control Report under a Single Audit

C. Letter to City Council

1.2) March 2024 Financial Report: P. Langford
1.3) Chamber of Commerce Quarterly Report: A. McKee
1.4) Municipal Court Quarterly Report: H. Sutton

1.5) Golf Course Quarterly Report: T. Nash



2. CONSENT AGENDA: (Al of the following items on the Consent Agenda are considered to be self-
explanatory and will be enacted with one motion. There will be no separate discussion of these items unless
a Council Member, staff member or citizen requests removal of the item from the consent agenda for the
purpose of discussion. For removal of an item, a request must be made to the Council when the Consent
Agenda is opened for Council action.)

2.1) Approval of the March 26, 2024 City Council Workshop Meeting Minutes
2.2) Approval of the March 26, 2024 City Council Regular Meeting Minutes

3. PUBLIC HEARINGS/ACTION:
3.1) Public hearing and consideration of the following items:

A) Public Hearing and Action: FIRST READING OF AN ORDINANCE OF
THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS, AMENDING
ORDINANCE NO. 2021-01 AND THE OFFICIAL ZONING MAP OF THE
CITY BY ASSIGNING PROPERTIES KNOWN AS THE 101 HAMILTON
CREEK CIRCLE, 103 HAMILTON CREEK CIRCLE, 105 HAMILTON CREEK
CIRCLE, 109 HAMILTON CREEK CIRCLE, 113 HAMILTON CREEK
CIRCLE, 117 HAMILTON CREEK CIRCLE, 119 HAMILTON CREEK
CIRCLE, 108 HAMILTON CREEK CIRCLE, 104 HAMILTON CREEK
CIRCLE, 100 HAMILTON CREEK CIRCLE, 800 HAMILTON CREEK EAST
DRIVE, 900 HAMILTON CREEK DRIVE, 800 HAMILTON CREEK #12, 800
HAMILTON CREEK WEST DRIVE, AND 906 HAMILTON CREEK CIRCLE
FROM THEIR PRESENT DESIGNATION OF HEAVY COMMERCIAL —
DISTRICT “C-3" TO A DESIGNATION OF MANUFACTURED HOME -
DISTRICT “M-1"; AND PROPERTY KNOWN AS 100 S HAMILTON CREEK
DRIVE FROM ITS PRESENT DESIGNATION OF HEAVY COMMERCIAL —
DISTRICT “C-3" TO A DESIGNATION OF LIGHT COMMERCIAL -
DISTRICT “C-1". L. Kimbler

Proceedings shall be conducted as follows:

(1) Staff Presentation
(2) Public Hearing
(3) Consideration and action

B) Public Hearing and Action: FIRST READING OF AN ORDINANCE OF
THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS, AMENDING
ORDINANCE NO. 2021-01 AND THE OFFICIAL ZONING MAP OF THE
CITY BY ASSIGNING PROPERTY KNOWN AS 1736 W HWY 29 FROM ITS



PRESENT DESIGNATION OF MEDIUM COMMERCIAL — DISTRICT “C-2”
TO A DESIGNATION OF HEAVY COMMERCIAL - DISTRICT “C-3" WITH A
CONDITIONAL USE PERMIT TO ALLOW THE USE “MINI STORAGE
WAREHOUSE": L. Kimbler

Proceedings shall be conducted as follows:

(1) Staff Presentation
(2) Public Hearing
(3) Consideration and action

C) Public Hearing and Action Item: FIRST READING OF AN ORDINANCE
OF THE CITY COUNCIL OF BURNET, TEXAS, AMENDING CODE OF
ORDINANCES, CHAPTER 118 (ENTITLED “ZONING”) FOR THE
PURPOSE OF REMOVING THE USE “MANUFACTURED HOUSING AND
SERVICES” FROM HEAVY COMMERCIAL - DISTRICT “C-3” AND
RESTRICTING “MANUFACUTRED HOMES SALES AND SERVICES”
USES TO HEAVY COMMERCIAL - DISTRICT “C-3” AND LIGHT
INDUSTRIAL “I-1” WITH A CONDITIONAL USE PERMIT; PROVIDING FOR
PENALTY; PROVIDING CUMULATIVE, REPEALER AND SEVERABILITY
CLAUSES; PROVIDING FOR PUBLICATION; AND PROVIDING AN
EFFECTIVE DATE: L. Kimbler

Proceedings shall be conducted as follows:
(1) Staff Presentation

(2) Public Hearing
(3) Consideration and action

3.2) THE CITY COUNCIL OF THE CITY OF BURNET SHALL CONDUCT A PUBLIC
HEARING TO RECEIVE PUBLIC TESTIMONY AND COMMENTS ON THE MERITS
OF A PROPOSED “PRELIMINARY PLAT” FOR APPROXIMATELY 11.76 ACRES
OUT OF EUGENIO PEREZ SUBDIVISION NO. 41, ABS. NO. 672, AND THE
SUSANO HERNANDEZ SURVEY NO. 40, ABS. NO. 398. THE PROPOSED
‘PRELIMINARY PLAT” WILL ESTABLISH DELAWARE SPRINGS SUBDIVISION,
SECTION 25, CONSISTING OF 27 RESIDENTIAL LOTS: L. Kimbler

3.3) ARESOLUTION BY THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
CONDITIONALLY APPROVING THE PRELIMINARY PLAT OF DELAWARE



SPRINGS SUBDIVISION, SECTION 25, A PROPOSED 26-LOT RESIDENTIAL
SUBDIVISION CONSISTING OF APPROXIMATELY 11.76 ACRES: L. Kimbler

4. ACTION ITEMS:

4.1) Discuss and consideration: SECOND AND FINAL READING OF AN
ORDINANCE OF THE CITY COUNCIL OF BURNET, TEXAS, AMENDING THE
CITY CODE OF ORDINANCES SECTION 74-38(a) GOLF COURSE DAILY
RATES; PROVIDING FOR SEVERABILITY AND EFFECTIVE DATE: T. Nash

4.2) Discuss and consider action: FIRST READING OF AN ORDINANCE OF THE
CITY COUNCIL OF THE CITY OF BURNET, TEXAS, AMENDING CODE OF
ORDINANCE CHAPTER 2 (ENTITLED “ADMINISTRATION”), BY AMENDING
ARTICLE | (ENTITLED “IN GENERAL”) AND ARTICLE Il (ENTITLED “COUNCIL")
AND ARTICLE IV (ENTITLED “OFFICERS AND DEPARTMENTS”) TO COMPLY
WITH THE CITY CHARTER, STATE LAW AND CURRENT CITY PRACTICES AND
POLICIES; PROVIDING FOR PENALTY; PROVIDING CUMULATIVE, REPEALER
AND SEVERABILITY CLAUSES; PROVIDING FOR PUBLICATION; AND
PROVIDING AN EFFECTIVE DATE: H. Erkan, Jr.

4.3) Discuss and consider action: Appointment of members to the City of Burnet
Zoning Board of Adjustments: D. Vaughn

4.4) Discuss and consider action: A RESOLUTION BY THE CITY COUNCIL OF
THE CITY OF BURNET, TEXAS, APPROVING VARIANCES TO THE CODE OF
ORDINANCES, SECTION 98-42 — TRANSPORTATION IMPROVEMENTS AND
SECTION 98-48 — BLOCKS AND LOTS FOR THE PROPOSED PRELIMINARY
PLAT OF DELAWARE SPRINGS SUBDIVISION, SECTION 25: L. Kimbler

4.5) Discuss and consider action: TO SUSPEND THE EFFECTIVE DATE
PROPOSED BY ATMOS — MIDTEX (ATMOS-MIDTEX) TO INCREASE RATES
UNDER THE GAS RELIABILITY INFRASTUTRUCE PROGRAM FOR 45 DAYS,
AND AUTHORIZE THE CITY’S CONTINUED PARTICIPATION IN A COALTION OF
CITIES KNOW AS THE ATMOS TEXAS MUNCIPALITIES: D. Vaughn

4.6) Discuss and consider action: A RESOLUTION BY THE CITY OF BURNET,
TEXAS DESIGNATING CERTAIN CITY OFFICIALS TO SIGN CHECKS AND
OTHER DISBURSEMENTS FOR ANY AUTHORIZED DEPOSITORY OF THE CITY
OF BURNET, TEXAS: P. Langford

4.7) Discuss and consider action: A RESOLUTION BY THE CITY COUNCIL OF
THE CITY OF BURNET, TEXAS, APPROVING A BIENNIAL AGREEMENT WITH
GABRIEL, RODER, SMITH AND COMPANY FOR ACTUARIAL SERVICES PER
THE MASTER AGREEMENT AND AUTHORIZING THE CITY MANAGER TO
EXECUTE SAID ENGAGEMENT LETTER ON BEHALF OF THE CITY: P. Langford



4.8) Discuss and consider action: Authorization and approval to purchase one (1)
2024 Chevrolet Blazer: B. Lee

4.9) Discuss and consider action: A RESOLUTION BY THE CITY COUNCIL OF
THE CITY OF BURNET, TEXAS APPROVING A FORTY-YEAR AIRPORT
GROUND LEASE AGREEMENT WITH CAREFLITE FOR APPROXIMATELY 0.972
+/- ACRES LOCATED AT THE SOUTH END OF THE AIRPORT. (A.Feild)

4.10) Discuss and consider action: A RESOLUTION OF THE BURNET CITY
COUNCIL APPROVING A CONTRACT FOR MUNICIPAL COURT PROSECUTOR
SERVICES: D. Vaughn

4.11) Discuss and consider action: FIRST READING OF AN ORDINANCE OF THE
CITY COUNCIL OF BURNET, TEXAS ESTABLISHING AN EXEMPTION FROM AD
VALOREM TAXES FOR QUALIFYING CHILD-CARE FACILITY PROPERTIES: D.
Vaughn

5. EXECUTIVE SESSION:

6.

5.1) Executive Session: The City of Burnet City Council shall meet in Executive
Session in accordance to the provision of the Open Meetings Act, Texas Government
Code, Chapter 551, and Sub-section 551.074 regarding deliberation on the
appointment, employment, and duties of an acting City Manager: D. Vaughn

RECONVENE TO REGULAR SESSION FOR POSSIBLE ACTION:

6.1) Discuss and consider action: To confirm the City Manager’s appointment of an
Acting City Manager who may serve in times of absence or disability of the City
Manager: D. Vaughn

7. REQUESTS FROM COUNCIL FOR FUTURE REPORTS: In accordance with
Resolution 2020-28 Council Members may request the City Manager to prepare and
present future reports on matter of public interest.

8. ADJOURN:

Dated this 23" day of April 2024
City of Burnet

Mayor Gary Wideman

I, the undersigned authority, do hereby certify that the above NOTICE OF MEETING of the governing body
of the above named City, BURNET, is a true and correct copy of said NOTICE and that | posted a true and
correct copy of said NOTICE on the bulletin board, in the City Hall of said City, BURNET, TEXAS, a place
convenient and readily accessible to the general public at all times, and said NOTICE was posted on April



19, 2024 at or before 6 o’clock p.m. and remained posted continuously for at least 72 hours preceding the
scheduled time of said meeting.

Kelly Dix, City Secretary

NOTICE OF ASSISTANCE AT THE PUBLIC MEETINGS:

The City of Burnet Council Chambers is wheelchair accessible. Persons with disabilities who plan to attend this meeting and who may
need auxiliary aids or services, such as interpreters for persons who are deaf or hearing impaired, readers, or large print, are requested
to contact the City Secretary’s office (512.756.6093) at least two working days prior to the meeting. Requests for information may be
faxed to the City Secretary at 512.756.8560.

RIGHT TO ENTER INTO EXECUTIVE SESSION:

The City Council for the City of Burnet reserves the right to adjourn into executive session at any time during the course
of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087 (Economic
Development).
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March 25, 2024

To the Honorable Mayor, Members of the City Council,
and Citizens of the City of Burnet, Texas:

The City Charter and state statutes require that the City of Burnet (the “City”) publish, at the close
of each fiscal year, a complete set of financial statements presented in conformity with generally
accepted accounting principles (“GAAP”) and audited in accordance with generally accepted
auditing standards by a firm of licensed Certified Public Accountants. Pursuant to that requirement,
we hereby issue the annual comprehensive financial report of the City of Burnet, Texas, for the
fiscal year ended September 30, 2023.

Management assumes full responsibility for the completeness and reliability of the information
contained in this report, based upon a comprehensive framework of internal control that it has
established for this purpose. Because the cost of internal control should not exceed anticipated
benefits, the objective is to provide reasonable, rather than absolute, assurance that the financial
statements are free of any material misstatements.

Jaynes, Reitmeier, Boyd & Therrell, P.C., Certified Public Accountants, has issued an unmodified
(“clean”) opinion on the City of Burnet’s financial statements for the year ended September 30,
2023. The independent auditor’s report is located at the front of the financial section of this report.

Management’s discussion and analysis (“MD&A”’) immediately follows the independent auditor’s
report and provides a narrative introduction, overview, and analysis of the basic financial
statements. MD&A complements this letter of transmittal and should be read in conjunction with
it.

Profile of the City

The City of Burnet, Texas, the county seat for Burnet County, is nestled in the heart of the Texas
Hill Country surrounded by rolling hills, lakes, beautiful geological formations, and historical
sites. The City was incorporated in 1883 and encompasses approximately 10 square miles and
serves an estimated population of 6,800. The City was named for David Gouverneur Burnet, the
first (provisional) president of the Republic of Texas. Among the many attractions in the Burnet
area are the Highland Lakes, Longhorn Caverns, Inks Lake State Park, the Highland Lakes Air
Museum, the Texas Wine Trail, and Delaware Springs Golf Course.

The City of Burnet is a home rule city and operates under the council-manager form of
government. The City Council is comprised of the Mayor and six council members, and is
responsible for enacting ordinances, resolutions, and regulations governing the City, as well as for
appointing the City Manager, Municipal Judge, and members of various statutory and advisory
boards. The City Manager is responsible for carrying out the policies and ordinances of the City
Council, for overseeing the day-to-day operations of the City, and appointing heads of various

i



departments. The Mayor and City Council members each serve two-year terms and are elected at
large. The City of Burnet is empowered to levy a property tax on both real and personal properties
located within its boundaries. It is also empowered by state statute to extend its corporate limits
by annexation, which occurs periodically when deemed appropriate by the governing council.

The City provides a full range of services, including electric, water and wastewater, police and fire
protection, emergency medical services, construction and maintenance of streets, roads and other
infrastructure, solid waste collection, planning and zoning, parks and recreation programming
including a municipal golf course, airport facility management, and administrative services
necessary to serve the citizens of our community. The City’s Electric and Water and Wastewater
services are operated under an enterprise fund concept, with user charges set to ensure adequate
coverage of operating expenses and payments on outstanding debt. In addition, the City of Burnet
is also financially accountable for a legally separate economic development corporation, which is
reported separately within the City of Burnet’s financial statements. Additional information on this
legally separate entity can be found in the notes to the financial statements.

The annual budget serves as the foundation for the City of Burnet’s financial planning and control.
It defines the type, quality, and quantity of City goods and services that will be provided to citizens.
The budget is also a control device that serves as a system of "checks and balances" between levels
of City government.

The City Charter establishes the fiscal year as the twelve-month period that begins October 1st and
ends September 30™. Department heads submit to the City Manager a budget of estimated
expenditures for the ensuing fiscal year. The City Manager then submits a budget of estimated
expenditures and revenues to the City Council on or before the 15th day of August. The City
Council shall comply with state law in the adoption of the budget and, unless otherwise in conflict
with state law, shall adopt the budget on or before the last day of the last month of the current
fiscal year. If the City Council fails to adopt the budget by this date, the budget proposed by the
City Manager shall go into effect.

After adoption of the budget, the City Manager may transfer any unencumbered appropriation or
portion thereof between general classifications of expenditures within a department or
organizational unit or fund. The City Council may amend the budget at any time by ordinance.

Factors Affecting Financial Condition

The information presented in the financial statements is perhaps best understood when it is
considered from the broader perspective of the specific environment within which the City of
Burnet operates.

Local economy. The City of Burnet is a proactive, business friendly community centrally located
fifty-five miles northwest of Austin and ninety-nine miles north of San Antonio near the Highland
Lakes which is the largest chain of lakes in Texas. Steady population growth has been experienced
for the last five years with a present population estimated in excess of 6,800. Burnet County’s
population is estimated at 53,900 which represents a 26% increase in population since 2010.
Burnet’s major employers include the government, healthcare, and manufacturing industries.
Burnet Consolidated Independent School District (“BCISD”) is the largest employer in the City,
with approximately 508 employees. BCISD serves over 3,200 students on 6 campuses, 5 of which
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are in the city limits of Burnet. Burnet is home to manufacturing companies such as Entegris,
Stealth Products, and Sure Cast. Overall, Burnet’s steady growth, proximity to major markets, and
business friendly atmosphere serve as a conduit for local businesses to continue to invest and grow
in our community.

Recently completed commercial projects in Burnet include the expansion of the H-E-B grocery
store, the addition of a new Student Activity Center for the school district, the addition of portable
buildings for Entegris, expansion of the Seven Lakes Dental offices, and the new Burnet County
Defender’s Office.

Commercial projects currently underway include the Trailside addition of 58 duplexes, the South
Highway 281 Delaware commercial park with 3 lots, and a new office building for the Hill Country
Children’s Advocacy Center. Future commercial projects include Tractor Supply, a nationally
branded extended stay hotel, Sunday Drive commercial park, a new City Hall, and a new First
Baptist Church.

Several new residential developments have been planned and were under way in 2023.
Subdivisions currently under construction include The Ranches at Delaware Creek Phase III with
19 single family lots, Eagles’ Nest Section III with 13 single family lots, Creekfall Phases I and 11
with 135 single family lots, West Fall Villages Phase III with 35 single family lots, The Ranches
at Delaware Creek Phase II with 29 single family lots, and just outside the city limits is Headwaters
of the San Gabriel Phase II with 26 single family lots. Future planned subdivisions and expansions
include Creekfall Phase III with 116 single family lots, Delaware Springs Section 19 Phases I1I
and IV with 43 single family lots, Honey Rock Subdivision with 299 single family lots, 2
multifamily lots, and 2 commercial lots, Hilltop Oaks with 100 single family lots, and the
Springside Estate Subdivision with 105 single family lots.

Long-term financial planning and major initiatives. The following major projects have been
budgeted for 2023-2024:

General Fund Capital Projects

e $8,600,000 for new City Hall Building

e $6,000,000 in Street Improvements

e $434,500 in GHRC improvements

e $250,000 for Dispatch and PD software

e $200,000 for new Water Truck for Fire and Street department
e $100,000 for Eclipse related expenses

$100,000 for Fire Department SCBA equipment
$60,000 for new Roller for Street department
$50,000 for Server Upgrades

$50,000 for CAD fire department laptops
$50,000 for Beautification Project

$50,000 for Park Improvements
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Electric Fund Capital Projects

$350,000 for new Digger Truck

$275,000 for future funding of new Bucket Truck (Estimated 2025 delivery)
$200,000 for Subdivision Electrical Costs

$50,000 for Utility Maps and Models

Water/WW Fund Capital Projects

$756,000 in CDBG Water Line Project

$510,000 in Generation Equipment

$160,000 for Water Dump Truck

$155,000 for Creekfall Water Line Oversizing Project
$100,000 for Wells and Pumps Upgrade

Airport Fund Capital Projects

$1,500,000 for Jet Hanger

$200,000 for Airport Improvements
$200,000 for Ramp Grant Improvements
$100,000 for Deceleration Lane to Airport

Funding for these projects will include cash reserves from prior years and the current fiscal year,
and outside sources such as contractors.

Relevant Financial Policies

The City Council in their strategic planning process set the following financial goals for the City:

[ ]

Maintain 90-day cash reserve balance.

Maintain a 1.25 debt coverage ratio.

Maintain a net operating profit of no less than 3-5% of the operating budget for the General
Fund.

Budget no more than 60% of projected net operating profit as fund balance for capital
projects.

Maintain an operating reserve for Delaware Springs Golf Course with prior year profits to
allow the course to operate as a true enterprise fund and no longer be subsidized by the
General Fund.

Maintain the Self-funded Equipment Fund balance to properly fund equipment needs based
on a five-year projection.

Maintain council authorized capital reserve accounts for the General, Electric,
Water/Wastewater, and Golf funds.
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JAYNES REITMEIER BOYD & THERRELL, P.C.

Certified Public Accountants

5400 Bosque Blvd., Ste. 600 | Waco, TX 76710
——— P.O. Box 7616 | Waco, TX 76714

Main 254.776.4190 | Fax 254.776.8489 [ jrbt.com

INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor and City Council
City of Burnet, Texas:

Opinions

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate discretely presented component unit
and remaining fund information of City of Burnet, Texas (the “City”), as of and for the year ended
September 30, 2023, and the related notes to the financial statements, which collectively comprise
the City’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major fund, and the aggregate discretely presented component unit and remaining fund information
of the City of Burnet, Texas, as of September 30, 2023, and the respective changes in financial
position and, where applicable, cash flows thereof and the respective budgetary comparisons for
the General Fund and Airport Fund for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (“GAAS”) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of
the City and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The City’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the City’s
ability to continue as a going concern for the twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the City’s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the City’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 6 through 16, and the schedules of changes in the
City’s net pension liability / total OPEB liabilities and related ratios, and schedules of
pension/OPEB contributions on pages 80 through 87 (collectively, “the required supplementary
information”) be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City’s basic financial statements. The combining schedules of nonmajor
governmental funds and other supplementary information (collectively, the “other supplementary
information”) on pages 90 through 97 are presented for purposes of additional analysis and are not
a required part of the basic financial statements. The other supplementary information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the other
supplementary information is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Information Included in the Annual Comprehensive Financial Report

Management is responsible for the other information included in the annual comprehensive
financial report. The other information comprises the introductory and statistical sections but does
not include the financial statements or our auditor’s report thereon. Our opinions on the financial
statements do not cover the other information, and we do not express an opinion or any form of
assurance thereon. In connection with our audit of the financial statements, our responsibility is
to read the other information and consider whether a material inconsistency exists between the
other information and the financial statements, or the other information otherwise appears to be
materially misstated. If, based upon the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
March 25, 2024, on our consideration of the City’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the City’s internal control over financial reporting and compliance.
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Management's Discussion and Analysis

As management of the City of Burnet, Texas (the “City of Burnet” or the “City”), we offer readers
of the City’s financial statements this narrative overview and analysis of the financial activities of
the City of Burnet for the fiscal year ended September 30, 2023.

Financial Highlights

e The assets and deferred outflows of resources of the City exceeded its liabilities and deferred
inflows of resources at the close of the most recent fiscal year by $63,718,817 (net position).
Unrestricted net position of the City is $8,243,212. The City’s total net position increased
$2,837,361 primarily due to continued profitability of utility services provided by the City
and the recognition of $1,024,229 from the Community Development Block Grant Program
(“CDBG”) — Community Resiliency Program (“CRP”’) under the Coronavirus Aid, Relief,
and Economic Security (“CARES”) Act.

e Atthe close of the current fiscal year, the City’s governmental funds reported combined fund
balances of $21,794,529, an increase of $4,895,158 in comparison with the prior year
primarily due to the issuance of Series 2022 Combination Tax and Revenue Certificates of
Obligation in the amount of $3,940,000 and proceeds of $1,115,000 from the sale of a
building to the Burnet Economic Development Corporation (“BEDC”).

e At the end of the current fiscal year, unrestricted fund balance (the total of committed,
assigned and unassigned components of fund balance) for the general fund was $9,437,254,
or approximately 71% of total general fund expenditures.

e The City’s general fund total fund balance increased $3,347,257 in the current year compared
to an increase in the prior year of $1,161,802 mainly due to proceeds of $1,115,000 from the
sale of a building to BEDC and a decrease in transfers out of $3,371,437 to the General
Capital Projects fund.

e During the current fiscal year, the Burnet Economic Development Corporation (“BEDC”)
purchased a building from the City in the amount of $1,115,000 to be used for future
economic development. Additionally, improvements to the Jackson Street parking lot
amounted to $321,112.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s basic financial
statements. The City’s basic financial statements include three components: (1) government-wide
financial statements, (2) fund financial statements, and (3) notes to the financial statements. This
report also contains supplementary in